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1 About AHA and TAA 

AHA 
 
The Australian Hotels Association (AHA) is an organisation of employers in the hotel and 
hospitality industry registered under the Fair Work (Registered Organisations) Act 2009.  Its 
membership of more than 5,000 licensed hotel businesses includes pub-style hotels plus three, 
four and five-star accommodation hotels located in each state and territory.  The AHA’s 
members are serviced by branches located in every Australian capital city and a Canberra-based 
national office.  Accommodation hotels are represented by Tourism Accommodation Australia, a 
division of the AHA. 
 

TAA 
 
Tourism Accommodation Australia (TAA) represents the needs and interests of the substantial 
operators of Australia’s accommodation industry, providing leadership for its members through 
advocacy, industrial relations and legal support, intelligence, research, education and 
networking.  TAA is focused on, and committed to, the future development and growth of the 
accommodation sector within Australia’s vibrant tourism industry.  TAA is a division of the 
Australian Hotels Association (AHA). 
 

2 Introduction 

Australia’s visitor economy is a $110 billion industry, employing close to 1 million people and 
supporting 280,000 businesses across metropolitan and regional Australia.  The 
accommodation sector is a dominant player in the Australian tourism industry, generating 
around $6.2 billion per annum in gross product and with more than 90,000 people directly 
employed and 117,191 jobs through flow-on impacts). 
 
The Deloitte Access Australian Tourism Labour Force Report (2012) forecasted that by 2015 
there will be demand for a further 56,676 skilled and unskilled workers in the tourism and 
hospitality sector nationally.  
 
This finding was supported by the research TAA undertook in NSW in 2013.  In particular the 
research showed that skills shortages are very high for a range of managerial and supervisory 
positions. The biggest factor contributing to skills shortages was ‘Limited applicants with 
sufficient skills and experience’ followed by ‘limited applicants with required 
education/training’ and ‘competition from employers in other industries’.   
 
This situation has been further exacerbated for the accommodation sector by the current 
growth in supply in all capital cities.   Australia will experience its biggest hotel construction 
boom since the late 1980s this year, according to BIS Shrapnel forecasts, with about $2.6 billion 
worth of projects to begin construction.  In addition they estimate a further $7.4 billion pipeline 
of accommodation projects and a further $20 billion in mixed-use developments that will have a 
hotel component. This compares to two years ago when hotel commencements totalled less 
than a $1 billion. 
 



The accommodation sector will increasingly need to fill shortages by access to overseas 
workers.  AHA/TAA welcomes reforms aimed at simplifying and streamlining the visa 
application process.   
 

3 Range of Visas 

The accommodation industry uses a range of visas: 
 

 457 (temporary skilled) visa 
 400 (Temporary work) – 3 month business visa 
 402 Occupational Trainee visa 

 
The industry supports the proposed new visa framework which divides the current visa 
subclasses into three categories: Temporary; Provisional and Permanent, based on the premise 
that in doing so ‘the level of documentation requested in support of a visa application will….be 
commensurate with visa validity’. 
 

4 Are there any specific aspects of the programmes or the processes 
that could be simplified? 

______________________________________________________________________________________________________________ 

 457 Visas 
 

 Market testing can hold up the recruitment process for weeks, particularly for positions 
in Australia/Sydney that are known to have shortages.  Currently market testing occurs 
once a position becomes vacant, then the visa application can take up to 2 months. This 
is far too long for a business and impacts productivity. Most hotels would not be 
sponsoring if the talent could be found in Australia. 
 

 Labour market testing should be flexible and acknowledge the employers recruitment 
efforts without placing additional burden on employers, if the 457 visa is going to be an 
effective means of filling skills shortages. 
 

 Many of the hotels remain concerned that they no longer have a Case Officer at 
Immigration who is assigned to an application. This means that they must call the main 
immigration number and wait on line (up to 1 hour) to get a response.    
 
The Proposal Paper does point to the need for a “significant reduction in red tape and 
impost for visa applicants” to be achieved through 
- Supporting ease of understanding and 
- Remove redundant questions or requests for documents 

 
While this would certainly assist, business would advocate for Case Officers to maximise 
efficiency in communication.  
 
 
 

 

 
 
 



 
 

 There is a need to have a simple system of extending current 457’s, rather than make 
business submit a whole new application with the associated fees once a 457 has 
expired.  Business also have to submit a whole new 457 nomination (with more fees) if 
someone’s position title changes, eg. A promotion, which takes up time and resources 
and is unnecessary. 

 
 We note in your page 7 ‘Summary of Submissions’ that there is reference to the need to 

review a number of key visa components.  However it does not reference the issue of the 
TSMIT.  Wages for a number of positions where there are considerable shortages in the 
accommodation sector ie. Chef De Partie, Duty Manager and Spa Therapist and 
supervisor positions, are below the TSMIT.  We would recommend that the salary 
threshold is set at either the award rate or market reference point of pay in the 
hospitality industry, rather than a one size fits all approach. 

 

400 – Temporary Work Visa  
 
The industry uses the temporary work visas primarily for: 
 

 Task force – needed when short of qualified staff for a limited period for pre-opening of 
a hotel or similar. 

 Cross –exposure and training of staff within hotel chains. 
 
The process to apply for a 400 – 3 month visa is now as complicated and detailed as if applying 
for a more permanent 457 visa.  The application is just as long whereas it used to be fairly 
simple requiring only a letter of invitation ensuring the applicant was still employed overseas 
and that the Australian company pays for accommodation, meals and other related expenses for 
the duration of stay (up to 90 days).  We would seek to simplify the process. 
 
 

5 Are current needs being met? 

Lower skilled workers 
 
As outlined above the current visa system is not addressing the industry requirement to fill 
labour shortages in positions below middle management level such as Duty Managers, 
Supervisors, Spa therapists and Chef de Partie, where there are currently skills shortages. This 
is because the difference between the Award and Salary threshold is getting larger.  Australian 
workers are disadvantaged re overseas workers on visas and this is difficult for the hotel to 
support, given their interest in retaining current Australian employees. 
 
Further to the point above, the Proposal Paper does little to address the hospitality industry’s 
need for lower skilled workers for a period of 12 months to 2 years. Currently the Working 
Holiday Visas are used extensively by hospitality, as the employees are of high calibre 
(particularly from the UK, Europe and South America) and are enthusiastic providers of 
customer service. They’re reliable, independent, experienced and value work in the industry. 
 
 
 



It is very difficult to secure Australians who are interested in these roles and display a 
commitment to service.  While we are disappointed that these visas are not in the scope of the 
review (pg 9) it does present an opportunity to introduce a new temporary worker visa 
allowing workers in high-demand, lower-skilled occupations to enter Australia and work for up 
to two years.   This would also enable hotels to hire overseas students who are graduating from 
hotel schools within Australia.    
 
Intra-company transfers 
 
The Proposal Paper does reference the requirement to review the current visa framework for  

 
o Highly specialised work  such as intra company transfers 
o Recurring term transfers or intermittent work 
 

The industry would strongly support a short term visa that could facilitate intra company 
transfers and thus maintain industry productivity, when addressing key shortages. We would 
recommend the intra company transfer process used in the US for positions such as Executive, 
Senior Manager and specialised knowledge roles.  Called the ‘blanket program’, it pre-qualifies 
organisations.  The recommended applicant has to have been working for the qualifying 
organisation abroad for one continuous year.   
 
This would have the advantage of providing large international employees with the flexibility to 
transfer eligible employees to Australia quickly and at short notice. 

 
 

6 Conclusion 
_____________________________________________________________________________________________________________- 
 
The accommodation industry is facing significant skills shortages which will be exacerbated by 
the current building boom occurring in the sector.  The industry welcomes the move towards 
visa simplification and deregulation and the proposed new visa framework outlined in the 
Proposal Paper, however we are disappointed that the Working Holiday Visas (WHM)are not 
incorporated in this review. 
 
In the absence of an extension of the WHM, the Proposal Paper does little to address the 
hospitality industry’s need for lower skilled workers for a period of 12 months to 2 years to fill 
the significant gaps at supervisory level.   To meet this need the industry would recommend a 
new temporary worker visa allowing workers in high-demand, lower-skilled occupations to 
enter Australia and work for up to two years.    

The industry also seeks more flexibility and simplification of the intra-corporate transfer 
process to facilitate improvements to productivity, transfer of skills and the ability to transfer 
eligible employees to Australia at short notice. 

  

Carol Giuseppi 
Acting CEO  
 
 


